Winning
was a

mission
possible

Olga Galacho

LADY luck isn't getting a look in for
one of the four Vietorian businesses
competing in the national 2006 Tel-
stra Business of the Year contest on
Saturday,

The Coaching Institute founder
Sharon Pearson told Business Oumer
yvesterday that while becoming a state
Snali=t had “blown her away"”, she had
left little to chance since deciding to
enter the competition.

“We played to win from the out-
set,” said Ms Pearson, who regularly
appears on Ten Network's Sam with
David and Kim program.

Ms Pearson and ber team won the
Australian Government Micro Busi-
ness category in the Victorian Tel-
stra business awards last month,

“We all got together as a team and
brainstormed to come up with a
formula for winning,™ she said,

“We asked ourselves what would
the winning company look like, what
would it be doing and how would you
know it was doing what it said it was

WE took our company motto, ‘Con-
stant and Never-ending Improve-

‘WE ASKED OURSELVES WHAT
WOULD THE WINNING COMPANY
LOOK LIKE, WHAT WOULD IT BE
DOING AND HOW WOULD YoU
KNOW IT WAS DOING WHAT IT
SAID IT WAS DOING.'

ment' and aceelerated it through the
rocl, spending six months focused on
becoming a winning business.”

Ms Pearson said her business phi-
lozophy included aiming to do the
impossible,

“When people say that is too hard,
1 say, “It°s too hard at the moment,
but give me time and I will do it.""

Other state organisations vying for
national titles at the weekend are
Victorian Business of the Year, Safe-
tech, Clyne Foods and water man-
agement business AWMA.

Among Interstate finalists the Vic-
torian businesses will be judged
agdinst are & breast surgery elinic,
salary packaging provider, mobile
vaccination service, contract wine-
maker and even a regional airline.

Formerly known as the Telstra
Small Business of the Year Awards,
the telco this year dropped the
“small” from the title.

“Telstra identified that customers
do not want to be perceived as small
businesses.” It sald in a statement,

This year a new category recognis-
ing innovation has been introduced,

The event will be held at Sydnev's
The Westin on Saturday.

Pep talk: Sharon Pearson of the
Coaching Instilule, a finalist in tha
2006 Telstra Businass of the Year.



